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Quality Policy 
_____________________________________________ 

 
Innovate Recycle is focused on the efficient extraction of high quality 

materials through innovative process, allowing these valuable 

commodities to be repurposed across a range of industries. To enable this 

vision, quality must be at the center of our planning, design and operation 
 

Our commitment is to: 
• Effectively and efficiently extract materials from carpet, allowing re-use of these valuable 

commodities 

• Produce these materials to a consistent designated standard through our bespoke process 

• Continually improve the effectiveness of both the quality management system and the 
provision of our all services and products 

• Ensure a robust management system is created to support the initiation of our process to a 
high level of repeatable performance 

• Ensure all staff are trained and briefed about all the quality documentation so that they can 
implement the policies and procedures in their work;  

• Comply with all relevant legislation 
 

To meet our commitments, we will: 
• Establish, implement and then maintaining a quality management system aligned to BS EN 

ISO 9001 

• Identify and measure quality-based objectives within our process, ensuring these are met 

• Ensure the required resources, training and communication are provided to those 
responsible for our processes 

• Ensure a regular review of our management system, ensuring opportunities for continued 
improvement are identified and actioned upon 

• Ensure that our products are supplied in accordance with our customers’ requirements and 
specifications 
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